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Self-evaluation summary

THE

EDUCATIO

TATE

FISO 2.0 Learning Wellbeing

outcomes Embedding Embedding

FISO 2.0 core Leadership Teaching and learning Assessment Engagement Support and resources
elements Excelling Embedding Evolving Embedding Embedding

Future planning for 2026
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Select annual goals and KIS

THE

EDUCATIO

TATE

Four-year strategic goals

Is this selected for
focus this year?

Four-year strategic targets

Key Improvement Strategies

Is this KIS selected for
focus this year?

To improve the learning growth and achievement of
every student.

Yes

VCE
By 2027, the VCE English mean score will increase from 23 (2022)
to 25.
By 2027, increase the learning gain (VASS report 10) in the following
VCE subjects:

e VCE English from -0.8 (2022) to =0

e VCE EAL from -3 (2022) to -1

¢ VCE Further Mathematics from -6.3 (2022) to -3

Develop greater sophistication
and consistency in
implementing the school's
instructional model and
assessment practice.

No

NAPLAN

NAPLAN target for student learning growth by 2027 to be confirmed.
(For reference.)

Increase the percentage of students in the Year 9 NAPLAN Reading
Exceeding and Strong proficiency levels from 44% (2023) to 48%,
with the percentage of students in the Exceeding proficiency level to
be at least 8%.

Increase the percentage of students in the Year 9 NAPLAN
Numeracy Exceeding and Strong proficiency levels from 44% (2023)
to 48%, with the percentage of students in the Exceeding proficiency
level to be at least 6%.

Embed our whole school
approach to targeted

interventions that support
individual student needs.

Yes

By 2027, increase the percentage of positive responses on the
School Staff Survey for:
¢ Collective efficacy factor in the School climate module from
40% (2022) to 46%.
¢ Academic emphasis factor in the School climate module from
31% (2022) to 36%.
e Use data for curriculum planning in the Teaching and
learning-implementation module from 44% (2022) to 48%.

By 2027, increase the percentage of positive responses on the
Attitudes to School Survey for Stimulating learning factor in the
Effective teaching practice for cognitive engagement domain from
48% (2022) to 52%.

Increase student responsibility and commitment to
their learning and pathway choices.

Yes

By 2027, increase the proportion of positive response scores for the
parent and community involvement factor in the School climate
module on the School Staff Survey from 34% (2022) to 38%.

Build the capacity of students
to take active responsibility for
their learning and wellbeing.

Yes

By 2027, maintain or increase the percentage of Year 12 students
who have a positive post—school destination (University, TAFE,
Apprenticeship/Traineeship, or full-time employment) at 80% (2022).

Strengthen our whole school
approach to transition and
pathways.

No
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THE

EDUCATIO

TATE

By 2027, increase the percentage of positive responses on the
Attitudes to School Survey for the Student Voice and Agency factor
for all students in the Social Engagement domain from 45% to
(2022) to 48%.

Further the school
community’s opportunity to be
active partners in the learning
and development of their
children.

No

By 2027, increase the percentage of positive response responses for
all factors in the parent community engagement module in the
Parent Opinion Survey from 68% (2022) to 70%.

By 2027, decrease the percentage of Year 10 and 11 students with
20 days or more absence from 48% (2022) to 45%.
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Define actions, evidence of change and tasks

Goal 1 To improve the learning growth and achievement of every student.
KIS 1.b Embed our whole school approach to targeted interventions that support individual student needs.
Actions Develop a whole school approach to providing stretch and challenge to our “high achieving students” to increase their engagement and achievement in their learning.

Evidence of change

Students:

o} Students at all year levels can articulate what learning looks like and their strengths as a learner, and they are taking greater responsibility for their success in the classroom. In
years 7 and 8, the majority understand why introducing a routine of Homework (practice tasks) in English and Maths is important and teachers report an increase in completion in both
year levels.

o} Teacher feedback and chronicle entries as well as student reflections during progress interviews also demonstrates deeper engagement in learning and a willingness to take risks
and grapple when learning becomes more challenging.

o} ATOSS data indicates an increase in positive endorsement in stimulated learning (up to 60%) and differentiated learning challenge (up to 62%)

Teachers:

o] Lesson plans in Years 7 to 9 highlight extension activities and assessment tasks that provide stretch and challenge to individual learners and there is evidence of a shift in
language to include those students who need extension in Domain planning sessions.

o} Classroom observation data confirms that teachers across subjects are implementing adjustments for high achieving learners more consistently.

o] The majority of teachers have one of their individual improvement goals that links to this action and supports their high achieving learners, and every teacher can identify who these
students are in each of their classes.

o} This is evidenced by an increase in the Staff Opinion Survey of positive endorsement for the academic emphasis measure, to 50%.

Leaders:

o] All House Leadership teams are aware of who the high achieving students are in each Year level in their House and each term they will be evaluating each learner’s progress and
monitoring the appropriateness of the adjustments that teachers are providing.

o] Professional Practice briefings in each House include sharing effective strategies, resources and successful extension activities.

o] Year 7 and 8 Learning Sequences have been reviewed and refined to include extension and stretch activities as well as provide identification tools to support teachers in

highlighting which students require further challenge.

Tasks

People responsible

Provide professional learning that further builds staff capacity to use evidence/data to identify students in their classroom who require M Assistant principal
additional challenge and respond strategically. M Leading teacher(s)

M Learning specialist(s)

learners.

Review and refine Year 7 and 8 English and Maths Learning sequences to provide extension and stretch activities to identified M Assistant principal

M Leading teacher(s)

M Learning specialist(s)

Begin to implement the recommendations of the AELP review in 2025. The initial focus in Semester 1 will be to design a targeted M Assistant principal
learning model (structure) for year 7- 9 students to increase student engagement and achievement. In Semester 2, specific AELP M Student wellbeing co-ordinator
Learning Sequences will be developed for Year 7 2026, that reflect the new structure.

Expand the Year 7 Maths Homework pilot introduced in 2025 to Years 7-8 Maths and Year 7 English to provide opportunities for M School improvement team
students to practice key skills and concepts between lessons.

Goal 2

Increase student responsibility and commitment to their learning and pathway choices.

KIS 2.a

Build the capacity of students to take active responsibility for their learning and wellbeing.
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Actions Provide further opportunities for students within a lesson to engage positively, maintain attention and demonstrate their learning, especially in the junior school.
Evidence of change Students:
o] Students at all levels can articulate what learning is and demonstrate understanding of the science of learning and their role in the process, both when questioned by teachers and

through their behaviour in the classroom. Learning walk observations show an increase in attention and engagement in Year 7-9 classes and students are welcoming the opportunity to
respond and demonstrate their understanding. Teacher feedback indicates that more students are asking questions to gain clarification during a lesson and students are able to exhibit
greater confidence when describing their progress in parent/teacher conversations beyond completing tasks. Students are also beginning to recognise the potential discomfort or
challenges of learning and are more likely to persist and attempt a task multiple times.

o} Learning routines have been further embedded across the school with fewer students arriving late to class or beginning a lesson unprepared, as they now understand the impact
on their or other students learning.

o} Observation data of the Senior studies centre highlights students in Year 11 and 12 including high achieving students, are using their study time more efficiently and engaging more
often with the tutors provided. They demonstrate greater independence in lessons which is evidenced in an increase in asking and answering questions.

o] Student attendance continues to improve across the school.

This includes:

- Increase Year 12 students with attendance over 95% (to 40%), Year 12 students with attendance over 95% (to 38%) & Year 10 students with attendance over 95% (to 25%)

- Reducing students with attendance below 70%- Year 12 (5%), Year 11 (7%) & Year 10 (12%)

- Increase whole school AtoSS- Attitude to attendance positive endorsement to 87%

o} All students who are exhibiting “behaviours of concern” or are at risk in disengaging, have a regularly reviewed case management plan. The school is working more closely with
external agencies and regional supports.
o] Student behaviour and engagement in the classroom has improved in the junior school. This is evidenced by an increase in ATOSS data positive endorsement in Years 7-9 in

effective classroom behaviour to 63%.

Parents:

o] Over 70% of Year 7 parents attended the Welcome afternoon in Term 1 and the introductory session on “How students learn” and over 90% attended the Year 7 progress
interviews early in Term 4.

o] Parent attendance at all Pathways interviews in Term 3 remains high as does attendance at information sessions and there is an increase in email communication regarding
student progress between teachers and parents across the year levels.

o} There is a 20% increase in the parent opinion survey rate for 2026.

Teachers:

o] Teachers are regularly accessing data and evidence to inform their planning in Domain sessions and lesson plans demonstrate strategic retrieval activities, an increase in
opportunities to respond and deliberate ways to check for understanding. There is clear evidence in all lesson plans of adjustments for individual learners and an attempt in Years 7-9, to
challenge the higher achieving students. Lesson plans are posted on Compass before every lesson and made accessible to students, parents and LIO’s supporting in the classroom.
Feedback from ES staff indicates an increase in collaboration between the teacher and the LIO across Domains which ensures more targeted support for DI students.

o] Learning walk data indicates greater consistency in implementation of the VTLM 2.0 with the use of embedded retrieval tasks, particularly at the beginning of the lesson to
strengthen learning and assess student learning competence. There is evidence that teachers especially at Years 7 — 9 are providing students more opportunities to respond and checking
more regularly for understanding. The evidence of learning routines across the school both at the start and throughout a lesson, is now expected and there is an increase of confidence in
teachers in the junior school, in using the instructional model to engage their learners.

o} All teacher’s individual practice improvement goals, identified in learning conversations with their House Leader, align with the AIP and relate to the implementation of the VTLM
2.0. There is also a more consistent attempt by all staff to measure impact, and all reflections include evidence of change. House leaders report from their learning conversations with
teachers that there is an increase in the capturing of evidence of learning through the use of entry/exit slips, retrieval tasks and formative assessment to evaluate a student’s progress in
the lesson and measure the impact of the teaching.

o] Teachers are reporting that students arrive to a lesson with greatest readiness for learning and enact learning routines and classroom expectations more consistently, especially in
the junior school. This is evidenced by an increase in staff opinion survey positive endorsement for measures, psychological safety to 56%, and collective efficacy to 60%. The PCMS
coaching process revealed that learning routines and classroom expectations are embedded across classrooms and teachers are beginning to include more opportunities to respond
during lessons.

Leaders:

o] Leaders are actively shaping the narrative of school improvement through clear and consistent messaging at professional learning sessions and workshops for staff and are
providing targeted feedback on teacher practice. This includes introducing the science of learning to students, supporting teachers in reenforcing and building this understanding in their
classroom, and continuing to provide feedback through the learning walk process by asking targeted questions during learning conversations with staff, that are designed to elicit “How do
you know” response and raise staff accountability.

o] The leadership team continues to enact a strategic approach to school improvement by termly rapid action planning, evaluation and reporting of progress to staff, students and
parents throughout the year.
o} Leaders are also modelling excellent practice in their own teaching. Observational data demonstrates that all leaders implement the VTLM 2.0 in their classroom and are
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continually working to ensure their own professional growth by strategically using data and evidence to measure their impact.

Tasks

People responsible

Communicate consistent information across the school in Year Level assemblies, House sessions, and workshops that builds students
understanding of the science of learning, expected positive behaviours and their role in the classroom.

M Principal
¥ School improvement team

Provide differentiated professional learning and feedback to teaching and LIO staff to further embed implementation of the VTLM 2.0.
Our focus will be on “Checking for Understanding”.

V] Assistant principal
MV School improvement team

Engage with a PCMS coach to further embed positive management strategies to increase student attention and engagement within
the lesson, particularly in Years 7-9. Our focus will be to evaluate the consistency of implementation of “Classroom expectations” and
“Classroom procedures and routines” while introducing the PCMS strategy “Opportunities to respond”.

V] Assistant principal
I SWPBS leader/team

Expand the whole school approach to increasing attendance developed and implemented in the Senior School, across Years 7-10.

M School improvement team

Develop a “case management” approach designed to provide strategic support to students exhibiting repeated behaviours of concern
or who demonstrate they are at risk from disengaging from school.

M Assistant principal
M Student wellbeing co-ordinator
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